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Introduction 
 
On January 22, 2019, the SEDA-COG Coordinating Committee and select Administration 
representatives held a half-day planning session at SEDA-COG’s office. The purpose of this 
meeting was to cascade the strategic priorities determined by the planning group at the 
January 10, 2019, session to the departmental and individual contributor level. Paul Caulfield, 
president of Dering Consulting Group, facilitated the session. This report summarizes the 
outcomes of the session. 

Participants 
 Robert Brown 

 Mike Fisher 
 Roxanne Greising 

 Elizabeth Herman 
 Bo Hornberger 
 Don Kiel 

 Scott Kramer 

 Betsy Lockwood 
 Noelle Long 

 Kristen Moyer 
 Rosemary Orner 
 Amanda Owens 

 Glenda Ruch 

 James Saylor 
 Bill Seigel 

 Jeff Stover 

Session Objectives and Overview 
 
The group reviewed the objectives and agenda for the session. The full agenda for the session 
can be found as Appendix A. 
 
Objectives 
 Link specific departments to Regional Champion goals and objectives, and determine the 

primary departmental “owners” of these goals. 
 Establish the general timetable for accomplishing major milestones, particularly in 2019. 

 Initiate the translation of goals and objectives into action steps. 
 Learn how to translate the Regional Champion goals and objectives to employee 

responsibilities (job descriptions) and performance (evaluation). 

 Decide how to address and collaborate on the supporting goals. 
 
Agenda 

 Introduction 

 Translating Goals into Action 
 Supporting the Effort 
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Recap of Planning Group Outcomes 
 
In the January 10, 2019, planning group session, the following framework was used to generate 
goals for the strategic plan. 
 

 

 

Linking Departments to Objectives and Determining Primary Ownership 
 
The first diagram, “SEDA-COG Strategy Map,” presents the high-level goals of the organization 
as a champion for the region, as well as the general partnering/collaboration, operational and 
organizational priorities that support these goals. The group worked to identify which 
department would maintain primary departmental “ownership” of each Regional Champion 
goal as well as which departments would collaborate to achieve the associated Regional 
Champion objectives. The additional diagrams that follow the strategy map reflect which 
departments are linked to each Regional Champion goal and objective. 
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SEDA-COG Strategy Map 
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Regional Champion and Service Provider Goal 1 
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Regional Champion and Service Provider Goal 2 
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Regional Champion and Service Provider Goal 3 
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Regional Champion and Service Provider Goal 4 
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Regional Champion and Service Provider Goal 5 
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Regional Champion and Service Provider Goal 6 
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Metrics and Major Milestones 
 
The group worked through the process by which goal champions will establish a timetable for 
accomplishing major milestones, focusing primarily on the first year (2019) of the five-year 
plan. Participants also defined the types of goals they had set (Target, Improvement, Project) 
and the means of establishing metrics for each. To assist with this process, the instructional 
PowerPoint presentation from the session has been made available to all participants.  

From Objectives to Actions 
 
The group discussed how they would translate the Regional Champion goals and objectives into 
action steps. Participants were provide with a worksheet that would help departments develop 
an action plan for their assigned objective(s). A copy of the action-planning handout can be 
found as Appendix B. 

Cascading to Employees 
 
The group also discussed how Regional Champion goals and objectives would be cascaded to 
the individual contributor (employee) level. Participants were provided with a worksheet to 
help them translate the goals and objectives into job responsibilities and performance 
evaluation criteria. Each participant worked through an example of how they would carry out 
this step for individuals in their units. A copy of the handout can be found as Appendix C. 

Supporting the Effort 
 
The group focused on how SEDA-COG would support the Regional Champion goals in the areas 
of Strategic and Operationally Effective Organization and Employer of Choice as shown below. It 
was determined that all of these organizational goals will be the responsibility of 
Administration. Administration will work with the respective departments in identifying their 
needs and provide related support in accomplishing Regional Champion goals and objectives. 
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Organizational Goals: Strategic and Operationally Effective Organization and Employer of Choice 
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Next Steps 
 
The champions from Administration and those designated for the Regional Champion goals will 
develop first drafts of action plans in preparation for the Coordinating Committee all-day 
meeting in February. At that meeting, the full group will help to refine and coordinate on these 
goals. Additionally, the Coordinating Committee and Administrative representatives discussed 
the development of a skills matrix, listing the essential competencies of all staff members. 
These competencies would include individuals’ existing relationships, connections, technical 
expertise, and even the foreign languages they speak.  
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Coordinating Committee “Integration Session” 
January 22, 2019 
8:00 – 12:00 
AGENDA 
 

I. Introduction 
A. Session Objectives and Overview 

 Link specific departments to Regional Champion goals and objectives, and 
determine the primary departmental “owners” of these goals. 

 Establish the general timetable for accomplishing major milestones, 
particularly in 2019. 

 Initiate the translation of goals and objectives into action steps. 
 Learn how to translate the Regional Champion goals and objectives to 

employee responsibilities (job descriptions) and performance 
(evaluation). 

 Decide how to address and collaborate on the supporting goals. 
B. Recap of Planning Group’s Outcomes 

 
II. Translating Goals into Action 

A. Linking Departments to Objectives and Determining Primary Ownership 
B. Metrics and Major Milestones and 2019 Focus 
C. From Objectives to Actions 
D. Cascading to Employees 

 
III. Supporting the Effort 

A. Organizational Goals 
 Strategic and Operationally Effective Organization 
 Employer of Choice 

B. Coordinating Committee Approach 
C. Next Steps 
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Objectives into Action Worksheet 
 

Department: 

For Period From_________ To_________ Dept. Manager: Date Prepared:  

Objective:  

Major Tasks 
(Number each task.) 

Start 
Date 

Due 
Date 

Lead 
Person 

Resources and 
Cooperation Needed 

Indication of 
Completion 

      

Date For First Progress Report: 
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Cascading to Employees 
 

 
 
In your role as _________________________________________, you support this objective by 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
_____________________________________________________________________________. 
 
 
Because of the importance of this activity, it is included in your performance plan. Criteria for 
successful accomplishment include: 
 
 __________________________________________________________________________. 
 
 __________________________________________________________________________. 
 
 __________________________________________________________________________. 
 
 __________________________________________________________________________. 
 
 


